Through the implementation of a team based approach, quality has become the responsibility of everyone
within the Company and is achieved through:

Continually striving to exceed customer expectations and specifications

Personal commitment from everyone, including ‘working smarter’ and ‘working safely’
Proficient product design, development, implementation, manufacture, distribution and
installation via our onestep service

Developing people to reach their full potential

Continual evaluation/implementation of modern production techniques, facilities and new
methodologies

Continuous improvement, utilizing techniques including: Kaizen, Six Sigma, 5S and JIT
Working together and forging real partnerships with our suppliers

Adhering to quality systems

Continually reviewing and improving our systems, seeking ‘best practice’

With quality objectives established and reviewed at the Quality Assurance meeting.

The quality systems operated by Moores are in accordance with BS EN ISO 9001: 2008, audited and
approved by the British Standards Institution (BSI).

Moores Furniture Group are accredited to BS EN ISO 14001: 2004 for Environmental Management Systems
and FSC Chain of Custody, as highlighted in the Environmental and FSC Policy Statements.

Copies of the Quality, Environmental and FSC Policy Statements are available to customers, with the
Environmental and FSC Policy Statements available to the general public upon request.

Additionally, Moores are full members of FISP (Furniture Industry Sustainability Programme), audited by FIRA
(Furniture Industry Research Association).
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